SCRUTINY CO-ORDINATION COMMITTEE WORK PROGRAMME 2007/2008

JUNE 2007

(as at 10" January, 2008)

JULY 2007

AUGUST 2007

SEPTEMBER 2007

6" - formal meeting
- re-appoint Serco Review Group

- informal meeting:
- work planning

27" - formal meeting:
- conference reports
- outside bodies reports

- informal meeting:
- scrutiny of Local
Partnerships

Strategic

OCTOBER 2007

18" — formal meeting:
- Scrutiny Boards' work
programmes

- Informal meeting :

- identify possible scrutiny issues
in Corporate Forward Plan

NOVEMBER 2007

1* - informal meeting to decide questions
on Cabinet Member Strategic Plan

8™ - Cabinet Member Strategic Plan

Informal meeting — identify possible
scrutiny issues in Corporate Forward Plan

DECEMBER 2007

5™ - formal meeting:
- Consultation document -
"Discrimination Law Review"

- Informal meeting:
- Outside Bodies reports
procedure - possible revisions
- identify possible scrutiny
issues in Corporate Forward
Plan

JANUARY 2008

3" Outside Bodies — schedule of
reports

8™ - Joint meeting with Scrutiny Board 1
(Coventry Direct and Serco
contract)

10" - Scrutiny Chairs' quarterly report (1%
quarter)

Informal meeting — identify possible
scrutiny issues in Corporate Forward
Plan

14" - Developing the Sustainable
Communities Strategy

- Scrutiny Annual Report
21% — Whistleblowing Policy
Outside bodies reports
Informal meeting — identify possible

scrutiny issues in Corporate Forward
Plan

Outside bodies reports

19" - formal meeting:
- community centres review

Informal meeting — identify possible
scrutiny issues in Corporate Forward Plan

9™ — formal meeting
- Corporate Plan
- Pre-budget report

- informal meeting:
- decide questions for Cabinet
Member

30" - Review Cabinet Member
Strategic Plan

Fees and Charges (Culture and
Leisure)

9 140d3d

Outside bodies reports




FEBRUARY 2008
Outside bodies reports

6" - Scrutiny Chairs' quarterly reports
(2nd quarter)

27" - Sustainable Communities Strategy
Informal meeting — identify possible

scrutiny issues in Corporate Forward
Plan

MARCH 2008
Outside bodies reports
Informal meeting — identify possible

scrutiny issues in Corporate Forward
Plan

REVIEWS \

APRIL 2008

Outside bodies reports

Scrutiny Chairs' quarterly report (3rd
quarter)
Informal meeting — identify possible

scrutiny issues in Corporate Forward Plan

Informal meeting — identify possible
scrutiny issues in Corporate Forward
Plan

OTHER ISSUES - DATES TO BE ALLOCATED

West Midland Enterprise/West Midlands Joint Committee

Review of voluntary organisations

Review visitor levels at Lunt Fort to establish the impact of the revised charges

(January 09)
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